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Available on loan from the CIA Library is a document entitled, "Foreign Trade 
Flan for 194 9 M . The document was prepared by the Czechoslovak Ministry of 
Foreign Trade on ^ the basis of directives from the Central Planning Commission 
and in consultation with the Ministries of Food and Agriculture, monopoly couroanies, 
all central managements, the Ministry of Industry, the Slovak Ministry of Industry/ 
the Union of Industry, and various economic groups . The final plan was approved * 
by the Central Planning Commission. The document gives the bases for planning 
foreign trade for 1949. analyzes the planned exports and imports by area and item, 
and estimates surpluses and deficits fr ~ ' * ‘ ~ “ 
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?oreip ;n Trade Plan for 1949 


gffijm to CIA Ubranr 

-ioesror foreign trade 


The task of the foreign trade plan 

The law concerning the Five-Year Plan provic 
in Paragraph 26 as follows: 

"Foreign trade will be organized and directed so as to assure the 
necessary imports for fulfillment of the assignments set by the Five- 
Year Plan, to cover the cost of imports by export, and to assure avt / 

balance ; '• ;• ' 

"Foreign trade will be -in t ensively increased so that its volume 
in 1953 will be about 40 percent greater than in 1948. In connection 
with this, the continuous development of the economy and its resistance 
to crises will be assured by the expansion of commercial contacts, 
especially by^the system of economic agreements^with^lGataied-eeofictay 
-states . " 

d itec-fciVe 

The foreign trade plan is a compulsory ^ - guiding - p g ieeiy o e for the 
control of foreign trade in the sense of the basic provisions of the 
law concerning the Five-Year Plan. 

The fulfillment of the import g ido of - tho f o reign -trado plan is 





a condition for the fulfillment of all operational production plans, 
the fulfillment of the production plans is in turn a pre- 

requisite for the fulfillment of the export -s ide e f— th e- feret-gn- trade- 
plan . 

The fulfillment of the foreign trade plan is therefore one of 
the most important prerequisites for fulfilling the tasks set by 
the economic plan. 

The foreign trade plan from other operational 

plans in that its fulfillment is not exclusively within our power. 

We deal with ti » foreign market S ; therefore the implementation of the 
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plan depends on a number of factors beyond our direct control. Therefore 
this plan will always contain a certain element of uncertainty, par- 
ticularly in regard to exports! 
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How the plan was compile d 

The technique of planning, based on two years 1 experience in plan- 
ning and on the fact that the plan appliee^tl monopoly companies, to di-f-fcts 
from previous practice in that all statistical items wfpfti ccte 
to* planned^ not only as to areas but even down to individual countries. 

The procedure in planning was as follows: 

Est im ates were compiled, which we submitted to the Central Planning 

laid Jovvm by 

Commission. On the basis of directives wtotoh^the Central Planning 
Commission^ each individual item of these estimates 

was discussed with the importer or exporter, the consumer, and the 
producer; that is, with the Ministries of Food and Agriculture , 

^ i^iffr’ t r ^ A** "fci -MM 

monopoly companies, with all Central Management s^and the Ministry of 
Industry, the Slovak Ministry of Industry, the Union of Industry**® 
economic groups, and planning commissions. On the basis of this, we 
arrived at the operational plan for 1949 • this plan, 

after preliminary conferences, required major conferences lasting for 
30 working days, in which more than 1,000 experts participated; 40,000 
individual matters were discussed. We are analyzing this plan below^/ 
and are proposing change s^4*r~±t. 


Establishment of the estimates 

In establishing the estimates, we began with the following principles: 

7 & _ 1L11 _ 1C : ,, 

a) "-incrraSing* the share of planned-economy states in our foreign 

trade. bailee ^4 pcyw^vrS. 

i — f , — . L* 1 

t ( t 

b) ^«4«ms4*g our 
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sec: 

c) more realistically, that is, deluding items in the 

plan, especially in regard to import, which are not necessary from the 
standpoint of our planned economy, but which must be imported for 

(JUA& 

c omme r c ialf-pol i t ical reasons (apples, watches, wine, refrigerators, 
automobiles , etc • ) • 

These estimates were accepted by the Central Planning Commission 
(3 August 1948, File Number 15266/48 - l/6 K/15) on the condition that 
the export figures be increased 6|- percent or the import figures be 
reduced 7 percent in the plan. Moreover, the Central planning Commission 
in principle considered the import estimates as maximum and the export 
estimates as minimum. 

Without going into details, it should be mentioned that the 
individual commissions did not observe these directiews^ ^ the^original 
y f import cll 2 m’r"were A 52 billion, -anefa detailed discussion revealed } 

f . . a r In ^ rl 


1 lA(i keew 

that the directis»« exceeded by about 10 percent, 


Ik 


IV i 

Table I gives a comparison of the estimates and the plan ^imports 


for 1949. The estimates which were proposed tp the Central Planning 

Commission are given in the first column of this table; in the second 

column are the estimates minus 7 percent, calculated on the basis of 

the above mentioned decision of the Central Planning Commission; and 

in the third column is the actual plan for 1949. From this it follows 

that the import plan as compiled is 5,820 million^ greater than it 

should be, if we take the estimates that have been reduced 7 percent 

into consideration (with the exception of the textile sector, where 

this 7 percent was not deducted) • Table II shows the import plan for 

1949 in comparison with the plan for 1948 in individual sectors and 
* otheh 

areas (Area I - the USSR; II -^Slavic countries; III - other countries 

with planned economy, including Austria; IVa - Germany, Soviet zone; 

wvh ctW\v\ | 

IVb - Germany, western zone; V - European - clearing countries^ including 
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Italy 5 VI - $^l;area; VII - dollar area). Table III contains the 
similarly compiled export plan, in which the overall trade balance and 
the balance for individual payment areas are given. 
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Comparison of import and export 
Import 5 

^Planned import* /n 1948 amounted to 40,805,000,000 crowns. We 
estimate that 37 billion will be realized, which means that -Hie actual 
imports has-been reduced by about 9 percent in^ comparison with 
import^ In compiling the plan for 1948, a’ 


planned 
mt of 20* was 


planned export for 1949 amount* to 47,766,000,000 crowns. 
We^aiL 9 percent^d reached a 

figure of about 43,500,000,000 crowns of import?, which we will use as 
a basis for our calculations. 


Exports 


J\d 


fanned exports for 1948*^46,421,000,000 crowns, and we assume 

that about 35 billion will be realized, that is, about 23 percent less; 

i\ i n -f / py<ltN\-r- M «<2 4 uf 

we also Assumed a safety a^iffieient of 25> which was practically - achiev ed . 

In regard to considering how high the -safety coefficient for 1949 should 

be, we are of the opinion that it could be substantially reduced. -®»4 b 

is based on the following assumptions: -that experience^ ^M& ^ 

that our export ^^uctioTin general 4&S* not t^dT^orrect relationship 

to the problem of export!* tliatas^orfc-ha tf^r ema ine d on the periphery of 

the agenda ©^responsible agits ^nfeonalized industry*- J that and that 

p^6d^ : ^not fulfilled"^ obligations. The most striking proof 

of this is the fact that export permits, which were based on concluded 

contracts, were not fulfilled, and^that the difference betweenjexport 

lilts' and actual export for 1948 4fl^7 billion crowns. We may therefore 

assume that the introduction monopoly companies and the e*®4«sion- of 


- 4 - 




p 3 n 
1 * % 


Approved For Release 2002/08/07 : cft-ffop! 


mt 


13-4 


Approved For Release 2002/0 




the private sector from foreign trade would make it possible to reduce 
ff . ' i Sj to 

the -saJetf^eo^fioient for exports by one-half, idaaate^about 12 

percent or akewfc 5,500,000,000 crowns. This means that we may assume 25X1A 

that our exports will actually amount to about 42 crowns 

at the best. From this it follows that if we were to reduce imports 

cvn evev> 

to 42 billion, we would achieve ari tf averab-le ^ trade 

e\V) CVC.V) 

we will not, however, achieve 

require an additional sum of about 4 ,£§§ 70 ©ey©©© crowns. 

We are counting on the fact that we have certain reserves, that 

£+o +W Wert] 

is, possibilities of export, "Z"/\of about 1 billion in Areas_VI^and 
VII, and a reserve of about 1,000,000,000 crowns in export "C7\in 
Area I. Without this reserve we could not propose an even trade 
balance, because the slightest disruption in exports would affect the 
fulfillment of import* In this connection it must be noted that 
although the import plan as a whole was well fulfilled, it was not 
fulfilled uniformly in all items, mainly for the following reasons: 

1) The import of foods has increased, and will probably be 
fulfilled more than 100 percent. This has resulted in a shift at 
the expense of the most valuable and ■•WPt important raw materials 
and investments. 

2) Under the plan for 1948, we had to import a great amount of 
superfluous, unplanned goods, for commercialfpolitical reasons. 

Territorial composition of foreign trade 

According to the Five-Year Plan, our export was to be distributed 
to the various areas as follows: 

(in percentage of total import or export) 

Import 

I. II. III. IV. V. VI. VII. 

11.8 12.3 8.8 1.6 31.9 19.1 15.3 ftWiS W . 

V'o-'r eUA -to m 


Year 

1948 


balance at best^. 
balance^fcwhich will 
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Year 

I. 

ii. 

III. 

IV. 

V. 

¥1. 

VII. 

1949 

14.6 

17.1 

10.1 

2.3 

29.1 

14.4 

12.4 

1953 

14.3 

17.0 

10.8 

3.2 

27.8 

14.3 

12.6 

\ 



Export 





Year 

I. 

II. 

III. 

IV. 

V. 

VI. 

VII. 

1948 

11.7 

14.4 

7.7 

1.8 

32.3 

18.3 

13.8 

1949 

16.3 

16,6 

9.8 

2.8 

30.5 

13.1 

10.9 

1953 

14.7 

16.4 

10.4 

4.3 

29.9 

13.0 

11.3 


In contrast to this. 

the plan 

as it appears in 

Tables 

I and II 


indicates the following figures: 


Area 

Import 

Export 

I 

19.24 

17.53 

II 

13.77 

14.96 

III 

8.77 

9.08 

IVa 

1.77 

2.07 

IVb 

1.64 

2.81 

V 

27.05 

28.24 

VI 

14.58 

15.17 

VII 

13.18 

10.14 


100.00 

100.00 


These figures indicate an improvement not only in comparison with 
1948, but also in comparison with the target for 1949. 


Realistic planning 

We consider the plan to be realistic. In regard to imports we 
have included some items which* would like to have omitted. We^are at 

h . ttt Off— 

_f h e limits of^commercialf'political capacity/ and have acted on* optimum 
i an6^nptions".A In regard to export*) we have started with the assumption 
that an increase in actual export* from 35 billion to 42 billion crowns 
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(20 percent) is the maximum of our capacity, even if we must conclude 
below that the export figure is top low in relation to prewar exports 
It is evident from the above discussion that ^n^the final balance 

A 

erf -the-pfen we must either increase exports or reduce imports 

In spite of the fact that an increase in the export figure would 


irr ^ 


mean a simplification of planning tasks, we cannot recommend such a 

I as -i 

step; experiences from year and from the discussion of export 

r ' 

surpluses show that it is not possible to recommend conscientiously 
an increase in exportf In pitoviaing^for export^ we included a number 

of export items the explicit protests of ^oduc^l^f wJa&eii 

do 

declared that It does not have such large surpluses. If we lowered 




the -export ^effidf^t from last year by one-half, we^roSeider 4 2 

billion as the optimum figure. The ^ueetrion has therefore been reduced 

i V) e-ffec-fc \U9 

to lowering import?’ to Ifi billion, or by about 5 billion; ^ 

this reduction, we must eliminate the unfavorable balance in the dollar 


area, which is about 1,500,000,000 in the original plan, and increase 
the favorable balance in Area V, which is only one-half billion. 
Starting from this consideration, we will analyze the individual 
planned items. 

1) Agriculture 


Apart from the relatively low figure, we see no possibility of^ 

reduction^ because <£he estimates are oeing maintained proportionally 

t* -au 

rboth In Imports and in 


Food 


2> / 

'to \oS f'oul^cs 

^r^deficit of 5 billion in our trade balance mug4 > m 1ro^ w p g tg4s d mainly 
in the food sector. In the face of reduced estimates, the^e^uirements 


o£~foG« have increased by 3*759,000,000; on the other 

hand, export^ decreased by about 580,000,000 (hops, potatoes in 

4Uereft>ee^ . t, < 

quantity, and the reduced price of sugar). On the whole, i the cU-nCtt* 


mowM. mmu om 
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of the food sector is about 4,200,000,000 wse than was anticipated. 

We are now faced with the problem as to whether it would be possible 
to reduce import^ in the food sector so as to eliminate this deficit. 

It is not possible to increase export f because it is problematical as to 
whether it will be 100 percent fulfilled (the export plan in agriculture 
was fulfilled only; 43 percent in 1948) . 
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Possibilitie s of savings in the food J3ec tor 

We are importing 4,104,000,000 from Area I, that is, the USSR; 

this volume is fixed by an international agreement^ and cannot be 

changed, .possibilities of pavings £ in Areas II and III are~pra ct ica lly 
jc Ji tl- 

i^n=£txistent , because thS* import^ consist^ primarily of ^ e - reign credit 
items such as sunflower seeds, fats, meat, and feeds* The import of 






thRSE superfluous goods is cwuraptSd with the import of these valuable 
foodstuffs and^other commercialPpolitical considerations. The 
possibility ofl s a fe ^^i^ 4 Area IV is not taken into consideration because 

Ay* (iMcS 

of the volume^, %reas V, VI, and VII remain. Apart from commercial^ 
political considerations, it woiild be theoretically possible to make 
the following reductions: 


Goods_ 

V 

VI 

VII 

Total 

Cacao beans 


30 

70 

100 

Coffee 



50 

50 

Lemons 

35 



35 

Almonds 

12 



12 

Rice 

17 

18 


35 

Apples 

46 



46 

Pectin 

6 



6 
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Goods 

V 

VI 

VII 

Total 25 

Fruit pulps 

V 

6 

4 


10 

Fruit concentrates 

6 

4 


10 

Onions 

5 

5 


10 

Copra 



150 

150 

Sunflowers 

SO 



80 

Soy beans 

8 



8 

Marine- fish 

100 



100 

Dried milk 

25 



25 

CrUc^r 

30 



30 

Preserved fish 

15 



15 

Volatile oils 

9 



9 

Oil- cakes 

75 



75 

Fish meal 



24 

24 

Total reduction 

475 

61 

294 

930 [s< cl 


It is estimated that ^ surpluses^ it would be possible to save 
200 million in Area V, 50 million] in Area VI, and 200 million in Area 

VII or a total of 450 million^ this would reduce the food plan, that 

* ' OO,OO0,©cO . - - '/&i£££i£ 0C ' :> ' 

is, the deficit in food, from 4,2 to approximately 3 ; 7 

From a commercial^political standpoint it will be very difficult to make 

this saving, particularly in Area V; even without these reductions we 

have already gone considerably below the limit which we had to take into 

consideration on the basis of previous experiences. At the same time 

it must be noted that the recently discussed increased import of feeds 

is not yet - co&tain ee^ in the plan of the food sector. 

In conclusion, we mu 3 t consider the problem as to whether the 

reduction of the estimates with which we are comparing import and export 

/ cy I C\ ~ts 

is correct, or what the correct figure ought to be. We could eon° idcT 
these figures from several standpoints. 

9 U BfHiiiM 
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Import under the food plan for ^ years before the war amounted 

to approximately 18 percent of the total import on the average* With 

,00 M 0W5 

an estimated import of 42 billion, 7^6 would be for food 

(we are not counting the correction for the reduction in population) . ^ 

Planned import is 11,053,000,000. The difference in import is 3*400, OTtT, j 

and according to our calculation, the difference is 3^billion. 

This means that from this standpoint the correctness of the reduced 
estimate is confirmed. 

If we calculate the volume of import from the standpoint of the 


price index, it appears as follows: in 1937 we imported approximately 
(TO.oWfOir^ 

1*5 - bulli on in the planned food sector. If we multiply this figure 

^ jCf r *£ u '* A 0 & f y ^ 

by the price index of 467.8/^we obtain U pproximateTy 7 billion in 

comparison with the planned import of 11 billion. This represents a 
deficit of 4 billion. From whatever standpoint we calculate, the 
correctness of the estimates is indicated, and therefore the fact that 
the substance of our deficit is in the food sector. 

Of all the remaining sectors, we are discussing only the 
metallurgical and metalworking sector j we have no special objections 
in regard to the other sectors. They appear to be completely within 
the compass of the estimates with smaller changes, which are not 
decisive and which do not change the substance of the plan. 

Metallurgy and metal ^rorking 

In metallurgical import, the difference between the reduced estimate 
and the plan is 1 billion crowns. In metal|working, the difference is 
600 million crowns, which makes a total of about 1 ^6 The 

export of metallurgical and metal production remains at the same level 
as the plan. This sector has therefore increased its consumption by 


- 10 - 
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1 ^ 6 ^^ 4 e**^rown 3 ; if we add this item to the deficit from food, 

have accouuvted for the total deficit. 

The food deficit is caused by the bad harvest; it is not structural, 
because it could be quite substantially decreased by a normal harvest 
and efficient purchasing. The deficit in metallurgical and metal 
production, however, is a structural deficit, There are two reasons 


for this 


ygu«.\\ y 

1) Thi,s sector*convert3 raw 


materials into products f-or the most 


uart over a longer time than the planned period. 

2) The planned change in the structure of our economy requires 

an increase of import in this sector. 

If we imported raw materials for the field of light industry at 

a constant value, we could cover the value two or three times or more . 

- 0 k Jp'tOdvAC+'S , Ay 

by processing these raw materials; tha^ exportAftould be real** ecause 

the textile, and leather and rubber industries still have a sufficiently 
7 a 

great capacity. This type of import t8-s»fek-fested as increased 

import, but not ~ma*i£^ted as increased export. 

means a relative reduction of export. 3h*e also means that this 
export may begin to show itself in_1950 at the earlie_st, because of 
the structure of our economy and the hature^o^^producvtion. / 

We consider this fact to be ea t l-aQ rdina -gll^ important, and it will 
be necessary to draw conclusions from it, which we will attempt to 
formulate . 

^V^nve st ment s ^ which are planned in each sector and which amount to 
approximately 4 billion ; belong to the same category. These investments 
are planned mainly from Areas V, VI, and VII. 1,562,000,000 of this 

is for metallurgy and metal production. 

If we ^shsuM compare the import of investment items before the 
war and after the war, we arrive at the following results 

(of course, for the sake of precision we should compare investments of 


gri&Rjsx-* OKU f 
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similar categories? failure to do this gives rise to a certain-impreiri^ 

In 1937, at a time of Increased investment activity, we imported 

almost 1 billion; -crowns worth of investment items, including replacement 

parts for maintenance. The price index is about 2.7. If we were to 

calculate with an index of 3, we would obtain 3 billion^as against 
aq y 

4^5 in the plan for 1949- (Of this sitm, 4 billion are for 

investments and 500 million for maintenance). An increase in imports 

of about 1.5 is indicated. It must be noted here_that this 

ccs hw-vo ^ 

imports which ggproduoi'H afroo^-only after several years, andy\emphasizes 
o-F 

the r oao ogr-ffor ^the relative reduction of export^ 


Foreign credits in the plan for 1949 

The unfavorable balance of 1,492,000,000 in Area VII is striking. 
The second large deficit item is the first area, which is completely 


covered by item C. The low favorable balance of Area V is also very 

iv>SL>ff t ci'ent *bo cci/eh 

unsatisfactory; Area VI is absolutely inoapabia ^--^overlng^the 
deficit jzf the payment balance Yrh 


Dollar area 


The total import is 

6,297,000,000. 

The principal items are as 

follows : 

Xievnj 

(in millions of crowns) 

Leather 

1,440 

y 

Cotton 

660 


Copper 

621 


Aluminum and aluminum alloys 247 


Copra 

240 


Tallow 

177 


Dyes and medicines 

170 


Rolled material 

150 

(for construction of railroad cars) 
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134 

Wool 

120 

Ball bearings 

100 

Tanning agents 

100 

Coffee 

96 

Chemicals 

70 

Scrap-metal 

54 

Lacquer solvents and 
softening agents 

60 

Lubricating oils 

51 

Paints 

50 

Iron alloys 

48 

Special rubber 

48 

Resins 

45 

Linseed oil 

42 

Artificial resins 

40 

Lampblack 

40 

Flax 

30 

Fish meal 

24 

Sisal 

20 

Carbide, corundum 

19 

Sulfur 

18 

Books 

11 

Wood for pencils 

11 

Machines and parts 

1,147 

Total 

6#093 [ 5, {j(of the total import from Area 

There appears to be a need 

VII of 6,297,000,000 crowns) 

for a shift to Area I, because there 

is no problem here of a shortage 

of foreign credits, which we consider 

" 13 - 
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a great danger; furthermore, in the case of a number of items, it 
is not certain whether we will obtain them even 


u certain wnetner we will obtain them even 

oi 4c d\4fic\>Wy Crr X 0^ j 

foreign credits (Export licenses in the US A) 

Area I is a question of our economic independence of the West. Non- 

ferrous metals are especially important in this respect. Leather is 

an import problem at the present time, where we deal with Argentina 

and Brazil, and where we are encountering extraordinary difficulties. 

Our supplies are at a minimum, and the fulfillment of the production 

plan is seriously threatened. We do not wish to deal with individual 

tovitef-i'mi e? 'this PhoLlpu » 

items, but it is necessary to make the following remarks^ 3 f 

The import plan for 1948 amounted to 1 billion, but only about 

QO>m},0V 

700 million will be fulfilled. has been planned for 

1949 > which is justified by the fact that consumption is given by 
the production program. At the present time, it seems very improbable 
that this import is practicable; and i t » 

special commission A investigate this problem from the standpoint of the 
production program and the possibility of import. The import of 
leathers is practically possible only from South America. 

In Area VI we should increase the balance by lowering import* by 
about 200 million; in Area V, by lowering imports by about 1 billion. 


Conclusions 

\Before coming, to a conclusion, we must consider the question as 
ot/r 

to whether w#^impor% is too high or our exports too low. 

$ 

In 1937 our import* amounted to about 11 billion. If we subtract 

ro 

foods and livestock the amount of 1.7 lTPir from this sum, we 

OO.GStljOW ' 

jwfcfel obtain a figure of 9^3 billion . This figure multiplied by a 

price index of 3.69 is about 34 billion; and if we add to this the 

. +* 

above 'Calculated foods the amount of 7 billion, we obtain 41 billion. 
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This* imports would correspond to production in 1937. In view of the 

fact that production will increase 20 percent compared to 1937, and 

that imports (by very roiigh calculation) 'is equal to 15 percent of 

the value of production, we must add about 15 percent of the increased 

production of 25 billion, which is 3.8 billion. Therefore the total 

imports amount to 41 plus 3.8, or 44.8 billion .^Planned imports 

as-*' bill i'oV) . 

is 47.4 ' iriHluw, Therefore we have a difference of 2.6 billion 

between planned imports- and actual import^ which 4a rnirargfHij the 
/V? 

exofroded ^ import of food* 

Export in 1937 was about 12 billion. The export index is 4.128; 
therefore export* should amount to about 48 billion* On the other hand,*k 
planned export^ 47 *4 billion, which means that we should export 
b' 1.6 billion more than planned; furthermore, we must bear in mind that 
the factual export* cnly 42 billion, so that the difference is 6 
billion. It must be noted that total production is increasing and 
the population has declined; theoretically, therefore, export surpluses 
should be greater, assuming a — constant standard of living and 
economic structure. 

This comparison yields the following results: 

In regard to raw materials , imports ts equal to prewar imports in 
regard to foodstuffs, it is substantially higher. Exports substantially 
lower than before the war for the following reasons: 

1) The continuing effect of the bad harvest; 

2) Insufficient purchasing in the field of agriculture; 

3) Greater demands of the domestic market; 

4) The change in the structure of our economy, especially as a 
result of increased investment activity; this is apparently the 
principal reason. 
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We have asked the following questions is it possible to eliminate 
the deficit in the trade balance for 1949 by reducing importer 
increasing export^? 

We see no possibility of increasing export^ the only possibility 

would be/reduce impor^^^fe ' hav^|>racticall^)seen the possibility of 

reducing imports in food by 500 million; but any reduction of imports 

would be possible only at the expense of imports of key raw materials 

and the investment plan. The first and second possibilities would 

substantially threaten the production plan for 1949^ and perhaps would 

slacken investment activity.. It is obvious that we can take such steps 

only if and when all other means have been exhausted. It would result 

in a change in the production program and hence a radical reduction 

in domestic consumption (footwear, textiles). 

We will build up a reserve to a certain extent by such measures 

as increased scrap collection, greater economy in using 
Urt^jL <XAjt 

raw materials^ tne systematic replacement of c rod it raw materials 
substitutes, increased purchase of agricultural products, improvement 

in the quality of production, and a substantial reduction in spoilage 

iMUjt Mot r lAia C 

of material in production; we this reserve^ 

however, because it has already been taken into account in the 

operational plan. 

We will also obtain a relatively small reserve in foreign trade 
p\A\\ c+va&\ 

itself by deliveries, expert packing, monopolization, and 

reduction of administrative expenses. It must be said, however, that 

any improvements - m e asur es which we ourselves can jfcake will not sub- 

a$ecHr 

stantially ■■s hap e — ef- the trade balance. 

* 

The only possibility we see is credit^' Oip?/\CHr\5VVS, 

The question must be raised as to whether it is proper from the 

covv*^ 

standpoint of the national economy to credit: in 

other words, whether credit is to remove the results of the defects 

i, 

V 


gBOR&’S 
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inherent in our economy, or whether it is A to serve as an aid in 

' m vAmc.U 

overcoming temporary difficulties ^ a We have prospects not only of 

WUU AfrffAtA.f f-epA y)MJp cu r" , . — , 

oconoiiirang without credit but also of paying- oSf th^i credit |we Ia<wcI 

It is evident from the analysis itself that the deficit consists 

of two par uS : one part is caused by food^ and the other arises from 

the fact that we are importing more investment items and more raw 

materials for heavy industry. 

Use 

The ao - oept a a ae of credit to cover the deficit in the food balance 
is dangerous, and is a great burden to the national economy. 


If the problem 45* jT ood,were the only eauao of " t he need for credit, 
we could not recommend its ac c ept a n ce. The main cause of the deficit, 
however, is as follows: the import of investment items to the value 
of about 1^ billion more than before the war; the import of raw 
materials f orr'in^tmen^pfoduct ion approximately the same amount; 
and the relative reduction of export* We are of the opinion that 
credit is acceptable and proper from the standpoint of the national 
economy. In this connection, it is necessary to call attention to 
the following two facta: 

1) Czechoslovak economy, with minimum credit and no foreign 
credit reserves whatsoever*, fulfilled practically all of M the 
assigned tasks of the Two-Year Plan^and to a considerable extent 
recovered from the effect of the catastrophic bad harvest. This is 
an ■■©xt^aor&Aoarilj^ important fact in comparing our economy with the 
economy of other countries. 

2) Actually our economy is a creditor in imports, because we pay 
in advance for the import' not only of investment items but of rav/ 
materials as well* This sun may be conservatively estimated as at 
least 10 billion crowns, Czechoslovakia is a creditor in export^ because 
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we have claims abroad for at least 5 billion* Therefore Czechoslovakia 
is a creditor to the extent of 15 billion, which is equivalent to 
about 300 million dollars* , * - 

* Credit would mean a sort of Lombard loan for goods in 

A A 

if we should propose the procurement of a loan of 10 billion, we would 
obtain a stun which would cover foreign credit requirements for 1949 
and 1950. This sum would be covered by our claims, which we mentioned 
in the preceding paragraph. 

lYe therefore propose that the import and export plan be accepted 
in its entirety; that an effort be made to obtain credit; and that, 
only in case of failure to obtain credit^ new discussions be held. 
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Table I Comparison of Estimates and the 1949 P lan for Import 25X1 A 

(in millions of crowns) 


Field 

■jn^ni msaEstimate 

Estimate 
minus 7 % 

Plan for 
1949 

Difference 

Agriculture 

900 

837 

703 

- 

134 

Food 

7,844 

7,294 11,053 

+ 

3,759 

Tobacco 

1,000 

930 

935 

+ 

5 

Mines 

2,070 

1,925 

1,972 

+ 

47 

Power 

330 

307 

329 

-+ 

22 

Metallurgy 

4,400 

4,092 

5,057 

-1- 

965 

Me tal| - wo h k » u g 

4,860 

4,520 

5,117 


597 

Chemistry 

5,280 

4,910 

4,865 

- 

45 

Glass 

263 

244 

276 

+ 

32 

Ceramics 

541 

503 

552 

+ 

49 

Paper 

1,000 

930 

880 

- 

50 

Wood 

1,150 

1,069 

1,117 

+ 

48 

Textiles 

8,576 

8,576 

9,019 

■+ 

443 

Leather 

2,590 

2,409 

3,793 [s>cj 

+ 

134 

Rubber 

1,345 

1,250 




Graphics 

65 

61 

55 

- 

6 

Film 

146 

136 

157 


21 

Phonographs 

20 

19 

19 


- 

Construction 

110 

102 

102 


- 

Transportation 






Railroad 

117 

109 




Urban railroad 

4 

4 




Highway 

66 

61 

368 £ aic7 - 

14 

Water 

37 

35 




Air 

186 

173 




Postal 

83 

78 

77 

- 

1 
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Field 

Estimate 

Estimate 

Plan for Difference 



minus 7 % 

1949 


Social 





Health 

340 

316 

317 -t- 

1 

Social welfare 

2 

2 

1 

1 

Foreign traffic 

2 

2 

2 


Education 

15 

14 

9 

5 

Radio 

15 

14 

15 -f 

1 

Public administration 

1,100 

1,023 

975 

4S 

Total 

44,457 Jji 

cf 41,945 [sg 

47,765^ f 

5,S20 
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Table II 


Field 


Agriculture 


Food 


Tobacco 


ia 

Mines 


Q 

w 

a Metallurgy 

* 


Slower 



Comparison of JPpjport 
(in millions of crowns J 


Total 1 


A 

A 

551 

246 

B 


702 

370 

C 

4 

151 

4 124 

A 


11,063 

1,930 

B 


11,053 

4,104 

C 

- 

10 

4 2,174 

A 


1,000 

4o 

B 


935 

12 

C 

- 

65 

28 

A 


1,325 

- 

B 


i,972 

- 

C 

t 

647 

- 

A 


4, 522 

400 

B 


5,057 

1,080 

C 

-t 

535 

- \ 680 

A 


350 

- 

B 


330 

- 

C 

- 

20 

- 



11 


ill 



6 


69 



67 


51 


4 

61 

- 

18 

4 


1,897 


1,816 



2,288 


1,929 


4 

391 

4 

113 

4 


780 


- 



650 


1 


- 

130 

4 

l 



1,134 


12 



1, 663 


81 


+ 

5i*9 

4 

m 

- 


? 3^1 


302 



^37 


172 


+ 

56 

- 

130 

- 


50 


7 



120 


8 


i- 

70 

H 

1 

- 


A 

B 

C 


IV a IVb V 


1 


- 


iss 

19 


5 


115 

18 

4 

5 

- 

13 

7 


_ 


2.961 

22 


6 


1.542 

15 

4 

6 

- 

1,419 

_ 


_ 


160 

- 


- 


255 

- 


- 

4 

95 

6 


__ 


10 

5 


47 


30 

1 

4 

m 

4 

dt > 

142 




2,035 

113 


228 


1,375 

29 

4 

228 

- 

160 

112 


- 


152 

33 




144 

79 

-4 

b 

— 

8 


1948 plan 

1949 plan, 
difference 

VI VII 4 



21 

SO 


10 

65 

- 

11 

15 


720 

1,732 


628 

524 

- 

92 

- 1,208 


20 

- 


- 

¥ 17 

- 

20 

4 17 


70 

93 


59 

37 

- 

11 

^ 1 


184- 

1,0$ 


265 

S& 

■f 

81 



~t 


1 

5 


22 . 

car 7 * 

"Oa 1 5 'v 
*25X1A 


5 
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Field Total I 



Metal - Vi f 

A 


2,983 

134 



Metal f artisan industry 

JB 


5,117 

512 




C 

+ 

2,134 

4 37S 

4 


Chemistry 

A 


4,313 

291 




B 


4, 865 

397 




C 

-f 

552 

4 106 

4 


Ceramics 

A 


503 

147 




3 


552 

146 




C 

4 

49 

1 

4 


Class 

A 


193 

3 




B 


276 

12 




C 

4 

S3 

4 9 

4 

\ 

Wood 

A 


704 

76 




B 


1,118 

103 


Kj 


C 

4 

4i4 

-t 27 

4 

1 

Paper 

A 


6 S 9 

32 


1 


B 


880 

130 


1 


C 

4 

191 

4 9 s 

- 

s 

Textiles 

A 


7,277 

1,094 




B 


9,019 

1,735 




C 

4 

1,742 

4* 64l 

4 


Leather and rubber 

A 


3,343 

50 


CD 


B 


3,793 

162 


23 


C 

4 

450 

4 112 

- 

22 






£2 

Craphics 

A 


19 

- 


ST 


B 


55 

- 


p.^v. 


C 

4 

36 

- 

- 


II 


III 


IVa 


IVb 


V 


‘VI 


vi r v - 

277 


177 


106 


- 


1,451 


346 


492 , . 

387 


483 


97 


131 


2,117 


571 


8 19* J 

110 

4 

306 

- 

9 

4 

131 

4 

666 

4 

225 

4 

327 

199 


510 


36 




1,469 


975 


833* 

251 


663 


105 


156 


1,913 


649 


731 

52 

4 

153 

4 

69 

4 

156 

4 

444 

- 

326 

- 

102 

29 


58 


6s 


- 


116 


30 



55 

33 


44 


24 


29 


I87 


29 



60 

4 

- 

14 

- 

44 

4 

29 

4 

71 

- 

1 

4 


5 

35 


66 


9 


_ 


19 


13 


4g 

46 


62 


13 


16 


62 


35 


30 

11 

- 

4 

4 

4 

4 

16 

4 

43 

4 

22 

- 

IS 

53 


55 


11 


_ 


377 


90 


4? 

164 


402 


8 


26 


318 


43 




111 

4 

3^7 

- 

3 

4 

26 

- 

59 

- 

47 

4 


% 

127 


120 


6 


- 


362 


23 



]S 

79 


73 


54 


59 


430 


25 



38 

48 

_ 

47 

4 

48 

4 

59 

4 

6s 

4 

2 

4 

11 














css 

152 


38 


30 


- 


2,055 


3,200 



284 


87 


28 


33 


2,588 


3,370 


8®+ 

132 

4 

49 

- 

2 

4 

33 

4 

533 

4 

170 

4 

lj 

se> 

—fa 














nn 

120 


72 


4 


- 


753 


1.5^9 


7 J 

S 5 s 

87 


23 


216 


16 


517 


1,080 


l.q 

b: 

33 

- 

49 

4 

212 

4 

16 

- 

236 

- 

U6q 

4 

• « 


1 


2 


3 


_ 


5 


6 




- 


9 


17 


1 


IS 


5 




1 

4 

7 

4 

14 

4 

1 

4 

13 

- 

1 

4 
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Table III 


Field 


Agriculture 


Food 


Mines 


1 

^ ^L%tallurgy 


4 

I 


■Power 


„w/ c i n. £ 

CSS? ^etal - artisan industry 

€SP 

y Metal- w o ic! g 

£z 

pWtti- 

SC 






Comparison of Export 







(in millions 

of crowns) 



Total 


I 


II 


III 


A 


901 


135 


l4o 


262 


B 


6S7 


55 


199 


102 


C 

- 

214 

- 

80 

4 

59 

- 

160 

4 

A 


2,05s 


27S 


30 


76 


B 


3,277 


545 


25 


182 


C 

4 

1,219 

4 

267 

- 

5 

4 

106 

- 

A ' 


2.2S3 


- 


196 


995 


£ 


2,520 


7 


324 


1,209 


C 

4 

237 

4 

7 

4* 

128 

4 

214 

- 

A 


5,395 


1,290 


644 


360 


£ 


5.622 


1,162 


94o 


705 


0 

4 

227 

- 

128 

4 

296 

4 

3U5 

4 

A 


3 


_ 


1 


_ 


£ 


4 


_ 




1 


C 

4 

1 


- 

- 

1 

4 

1 

4 





A = 1943 plan 

B = 1949 plan 


*■ 




0 = difference 


* ; 

ITa 


m 

V 

71 

VII 

20 



263 

21 

60 

49 


25 

189 

9 

59 

29 

4 

25 

- 74 - 

12 - 

1 

163 


- 

762 

323 

426 

52 

4 

27 

1,570 

470 

4o6 

111 

27 

A 808 ■+ 

147 - 

20 

281 


- 

792 

13 

6 

228 


549 

196 

4 

3 

53 

4 

549 

596 - 

9 - 

3 

116 


_ 

2,223 

33 6 0iO 

39^ 

235 


8 

2,042 

314 

21® 

119 

4 

8 

181 - 

52 - 

180Q 





» 

2 


— 


_ 


3 


- 

~ 

- 



1 


£ 

C 

A 

3 

C 


235 

235 4 


12,718 1.192 

12,838 1,752 

i- 120 -I- 560 


64 23 

64 -f 23 


3,672 

3,671 

1 


4 


69 47 

- + 69 + 47 + 


881 

66 

- 

3, 1 +67 

1,798 

1,000 

13S 

539 

3,167 

1,595 

119 4 

72 4 

539 

300 

203 
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27 

1,642 

976 
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Field 


Chemistry 


Ceramics 


Class 


Wood 

<1 

Mg 

tr,g Pa P er 

I H 


Textiles 


Leather and 
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Total 


I 


11 


Ill 


IVa 


IVb 


7 


71 

711 * 

A 


1,724 


304 


310 


239 


37 


. - 


53s 


175 

121* 

£ 


1,956 


314 


371 


248 


27 


22 


700 


l4o 

134 

C 

4 

232 

4 

10 

4 

61 

4 

Q 

j 

- 

10 

4 

22 

4 

162 

- 

35 

4 13 ; " 

A 


2,003 


i4o 


247 


168 


61 


- 


539 


296 

552 

£ 


1,999 


169 


301 


234 


27 


85 


623 


225 

335 

C 

- 

4 

4 

29 

4 

54 

4 

66 

- 

34 

4 

S5 

4 

84 

- 

71 

217 

A 


2,268 


134 


62 


59 


28 


_ 


664 


64l 

680 

£ 


3,027 


355 


43 


77 


43 


5 


937 


700 

867 

C 

4 

759 

4 

221 

- 

19 

4 

is 

4 

15 

4 

5 

4 

273 

4 

59 

4 187 

A 


3,126 


35 


74 


4s 


118 


_ 


1,348 


1,26s 

235 

£ 


1,819 


90 


64 


61 


34 


19 


784 


624 

143 

C 

- 

1,307 

4 

55 

- 

10 

4 

13 

- 

84 

4 

19 

- 

564 

- 

644 

92 

A 


1,623 


63 


166 


l46 


Q 


_ 


4H5 


474 

3?? 9 

£ 


1,362 


152 


98 


100 


- 


5 


362 


560 

85 2 

C 

- 

263 

4 

89 

- 

68 

- 

46 

- 

9 

4 

5 

- 

S3 

4 

86 

- p 37 g 

A 


6,646 


470 


231 


325 


20 


_ 


2,509 


1,968 

1,1*3* 

£ 


7,339 


1,733 


269 


I83 


22 


4o 


2,145 


2,032 

1,415 

C 

4 

1,193 

4 

1,263 

4 

38 

- 

142 

4 

2 

4 

40 

- 

364 

4 

64 


A 


3,971 


1,270 


709 


201 


81 


_ 


806 


656 

248 

£ 


4019 


1,955 


707 


173 


120 


6 


591 


44o 

WF 117 

C 

4 

138W + 

685 

- 

2. 

- 

28 

4 

39 

4 

6 

- 

215 

- 

216 

5 * ^ , 
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